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How

Do

You

Feel?



What is the one 
thing that would 
make your work-
life better? 

One problem you 
would like to 

solve?



Why National Model?

● Work Smarter 

● Maximize Effectiveness 

● Stay Organized



Make it {actually} Work
●Incorporate into your work flow

●Think ahead about data collection

●Start small

●Don’t go solo (even if you are)





Annual Agreement

o Advocate

o Communicate

o Get on the Same Page



Problem Solved

o No One Gets What I Do!

o So. Many. Extra. Duties.



Make It Work

o Schedule an Appointment

o Come Prepared

o Be Specific

o Work as an Ally



Core Curriculum

o Love note for your future self

o Smarter – not harder

o Data Baby Steps



Problem Solved

o I spend so much time planning.

o Things just sneak up on me.

o I plan to teach lessons but…

o Too many fires!



Make It Work

o Can be digital or paper

o Start over the summer OR plan through the year

o Keep it together > making it beautiful



Program Goals

● Focus of your work

● SMART Goals

● Think Connected and Manageable



Problem Solved

o I plan to but then…

o Too many fires!

o No one understands what I do.

o The school does not see the 

counselor as integral to the work.



Make It Work
o Steps:
• Start with the SIP
• Disaggregate
• Dig Deeper

o Broad or Specific?



About that Data...

● Process

● Perception

● Outcome 



Calendars

o Numero Uno productivity tool

o You are in control of your day



Problem Solved

o I run around all day 

o I try to respond to all the demands

o Everyone things I’m always available

o I end the year wondering if I did 

anything well

o I have a walkie talkie 



Make It Work

○ Write it all down

○ Be realistic

○ Reference Often







Icing on the cake

● Small Group Plans

● Advisory Council



Accountability Partner

○ Find someone you trust

○ Talk about your goals

○ Get specific about actions you want to take and 

consequences/rewards for completing action steps

○ Set up Check-in Times

○ Revisit goals and strategies to make sure you are on track




